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14™ - Scrutiny Board work programmes

28" - NOT REQUIRED
|September 0000000000000 |
1%'-  Transformation Programme annual report

- Scrutiny Annual report

- Neighbourhood Management Review

- Local Enterprise Partnership proposal

- Proposed response to Home Office consultation on Policing

3rd - Coventry Partnership progress report (including progress on
recommendations made by the Committee in 2009/10

—

Wardens' Pilot Scheme (Impact Officers) — implementation plan and progress report
(likely to be October/November 2010) The Committee has asked the Environmental
and Community Safety Scrutiny Board to consider including this item in its work
programme.

Charging Policy — progress report (added 16.9.09.) The Committee has asked the
Finance, Corporate and Neighbourhood Services Scrutiny Board to consider
including this item in its work programme.

Discussion with Whitefriars Housing (added 6.1.10.) The Committee has asked the
Economy, Regeneration and Transport Scrutiny Board to consider including this
item in its work programme.

Transformation Programme quarterly progress reports

Medium Term Financial Strategy

Effects of Government spending cuts Decide how best to approach this issue




b) Detailed Work Programme

Meeting Work programme item | Lead Brief Summary of the issue Key questions/ Intended outcomes Key
Date officer Decision?
14™ July Scrutiny work Adrian West | The Committee will consider all the items To agree the overall programme/identify
programme identified for the overall programme. priority issues.
1% Transformation Mike Coult | The reports will set out the progress on the | Is the programme on schedule? What
September | Programme quarterly reviews included in the programme and savings / improved service will result from
progress reports provide financial details. the reviews?
Scrutiny Annual report Adrian West | The Council's Constitution requires this To approve the report for onward No
annual report to be made to the full Council. | submission to the Council.
Local Enterprise John The Government have decided to replace To inform the Committee of the latest No
Partnership (LEP) McGuigan Regional Development Agencies with LEPs | position and to give it an opportunity to
proposal and have asked local groups of councils comment.
and business leaders to submit initial
proposals.
A briefing note/report will explain the
current position in relation to the Coventry
area.
Neighbourhood Carl This service has been reviewed and The Committee will give its views on the No
Management proposals — | Pearson / proposals for the future have been put proposals for the future of this service,
consultation Jan Nichols | forward. prior to the Cabinet's consideration.
Proposed Response to Sara Roach | The Government have asked for responses | The Committee will give its views on the

Home Office
Consultation on policing

to a consultation paper proposing
significant changes to policing
arrangements.

proposed response prior to consideration
by the Cabinet and Council.




Meeting Work programme item Lead Brief Summary of the issue Key gquestions/ Intended outcomes Key
Date officer Decision?
3 Coventry Partnership Jos This follows up the work done by the What has been achieved? What are the No
November progress report Parry/Dawn | Committee in 2009/2010 and includes challenges for the future?
Ford progress on its recommendations.

To inform the Committee of the progress

made by the Partnership.
Date to be Medium Term Financial Paul The report will give details of the strategy To give the Committee the opportunity to | No
determined | Strategy Jennings for 2011/2014. comment on the strategy before it is

considered by the full Council.

Effects of Government Chris West | The Government will be making large cuts | To give the Committee the opportunity to | Yes

spending cuts

to public expenditure which will have a
significant effect on the Council's budget.
The Committee wants to be involved in the
process of how the Council will respond to
the cuts.

express its views on proposals.




